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Contemporary Amperex Technology Co., Limited 

Risk Management 

Good corporate governance is an important cornerstone for achieving stable and healthy 

development of Contemporary Amperex Technology Co., Limited (“CATL” or the “Company”). 

CATL attaches great importance to the effective operation of corporate risk management and 

internal control systems, and comprehensively and continuously explores a risk management 

mechanism in accordance with its own business objectives, so as to promote the high-quality 

development of the Company. 

Risk governance structure and risk culture 

As the supreme governance body of the Company, the Board of Directors is the ultimate 

decision-maker in setting the Company’s risk management overall objectives and risk tolerance 

level, and is responsible for effective supervision over the implementation of the Company’s 

risk management and internal control system. The Board is also ultimately responsible for the 

effectiveness of the above actions. 

CATL has established a risk governance structure – “Three Lines of Defence” to continuously 

improve the effectiveness of risk management and clarify the risk management responsibilities 

of each department in the Company. CATL has set up an Internal Audit Department to operate 

under the guidance and supervision of the Audit Committee of the Board of Directors, which is 

responsible for inspecting and supervising the establishment and implementation of the 

Company’s internal control system and the authenticity and completeness of the Company’s 

financial information, reporting to the Audit Committee of the Board of Directors in time on 

risks or significant control deficiencies identified in the audit, and continuously monitoring 

these issues. The functional departments of risk management, such as the Comprehensive 

Management Department and the Legal and Compliance Department, are responsible for 

assisting the Board of Directors in managing the Company’s risks, regularly reviewing the 

implementation of risk tracking and reporting to the management. The Company’s business 

departments are responsible for managing risks in their daily operations. 

• First line of defence: Management personnel of business departments is the risk owner. 

They are responsible for identifying key risks within the business scope, reporting changes on 

risks in time, and reasonably assessing and controlling relevant risks. 

• Second line of defence: CATL has assigned the role of risk manager in the senior 

management and established a Senior Committee to develop risk management standards and 

monitor and guide the implementation of risk management standards at the first line of defence. 
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• Third line of defence: The Company’s internal audit department is responsible for 

providing independent and objective audits and reviews on the effectiveness of significant risk 

management and internal control, and directly reports to the Board of Directors to ensure the 

objectivity, authority and credibility of internal audit results. 

 

CATL Risk Governance Structure 

CATL is committed to integrating the culture construction of risk management into the 

Company’s development strategy, continuously improving the risk management awareness of 

all employees, and implementing the culture construction of risk management in multiple 

dimensions, laying a cornerstone for the Company’s long-term and steady development. 

CATL has established a comprehensive risk management training system, and conducted risk 

management specialized training for all employees to continuously improve employees’ 

awareness of risk management and control. The Company has released a specialized training 

course on “Risk Management and Internal Control” for current employees to guide employees 

to integrate the awareness of risk management in daily work, and encourage them to share 

practical experience and insights. 

Risk assessment is an important part of the CATL’s production processes. For example, at the 

product testing phase, the Company conducts a risk assessment on products and ensures that 

they pass the internal compliance testing. 

In terms of crisis management, the Company continues to comprehensively update the risk 

management plan, formulate a crisis management system and establish a closed-loop 

management mechanism. The Company manages crisis events on a tiered and categorised basis 

and defines relevant response standards to ensure the orderly implementation of emergency 

response, decision-making, handling, post-incident rectification and optimisation. In this way, 

the Company can control the deterioration of crisis events and make every effort to reduce the 

significant damage or negative impact caused by crisis events. 
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CATL has included the effectiveness of risk management in the evaluation indicator system of 

the business units and established specialized incentives. Employees who provide constructive 

risk management advice on risks identified by the Company are also eligible for bonus 

incentives. The Company urges all employees to report risk events through multiple channels, 

including communicating with the risk management functional departments and providing 

feedback to the heads of their respective departments. This initiative aims to foster 

comprehensive involvement in enterprise risk management and jointly establish a robust 

internal control environment. 

Risk management process 

Guided by the COSO Enterprise Risk Management Framework, CATL has developed a risk 

management framework and policies that are aligned with its own risk appetite and actual 

business conditions. The Company categorises risks into traditional and emerging types based 

on their different characteristics and scope of influence. Emerging risks are defined and 

classified in accordance with the Global Risk Report, an annual publication of the World 

Economic Forum. 

General risk management procedures 

The Company conducts comprehensive closed-loop risk management according to a step-by-

step process of risk identification, assessment, response and monitoring. The Company also 

regularly reassesses risks and reviews risk response strategies to promote sustainable 

development. 

• Risk identification: Business units and functional teams collect risk information from 

internal and external sources on a regular or irregular basis, perform preliminary risk 

identification, and occasionally perform risk identification based on the actual business 

conditions. Taking into account the needs of business units and functional teams, the Legal and 

Compliance Department provides methodological guidance and professional consulting 

support on risk management; 

 

• Risk assessment: Business units and functional teams analyse and assess the identified 

risks on multiple dimensions, including likelihood of occurrence and magnitude of impact. 

They assess the residual risk based on the inherent risk, taking into account existing controls 

or other risk management measures, and determine whether it is within the acceptable 

threshold for risk managers; 

 

• Risk response: Business units and functional teams develop and implement response plans 

based on the relevant risk management procedures for the significant risks assessed; 

 

• Risk monitoring: The Audit Department monitors and assesses, at least annually, the 

ability of the relevant departments and business units, including the risk management 

functional departments, to implement risk management in accordance with the relevant 

regulations and its effectiveness. Monitoring and assessment reports are submitted directly to 

the Audit Committee of the Board of Directors to drive the continuous improvement of the risk 

management system. 
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Emerging risk management procedures 

Emerging risk management procedures follow the basic risk management procedures. If the 

risks identified during the risk identification process are considered emerging risks, the 

business units or functional departments must synchronise the risk information with the Legal 

and Compliance Department, which maintains the emerging risk database in a consistent 

manner. 

Business units or functional departments, the Legal and Compliance Department and other 

relevant teams form an emerging risk management team. The team assesses risk exposure by 

considering the business characteristics of the Company in specific risk scenarios, using 

targeted techniques such as scenario analysis and stress testing, and adaptively manages risk 

accordingly. 
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Key Risk Identification List 
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